UNIVERSITY OF CALIFORNIA, ACADEMIC SENATE

BERKELEY ¢ DAVIS ¢ IRVINE ¢ LOS ANGELES « MERCED ¢ RIVERSIDE ¢ SAN DIEGO ¢ SAN FRANCISCO i SANTA BARBARA ¢ SANTA CRUZ

James Steintrager Chair of the Assembly of the Academic Senate
Telephone:(510) 987-9983 Faculty Representative to the Regents
Email: james.steintrager@ucop.edu University of California

1111 Franklin Street, 12th Floor
Oakland, California 94607-5200

September 8, 2023

CHAIRS OF SENATE DIVISIONS AND SYSTEMWIDE COMMITTEES:

Re: Systemwide Senate Review of Proposed Revisions to Senate Bylaw 55

Dear Colleagues,

I am forwarding for systemwide Senate review revisions to Senate Bylaw 55 proposed by the

University Committee on Academic Personnel (UCAP) and endorsed by the 2022-23 Academic
Council.

As background: in 2018, the University revised the Lecturer with Security of Employment
(LSOE) title series in Academic Personnel Manual (APM) 285 by introducing a new rank-and-
step series designed to be parallel to the Professor series, with equivalent sabbatical privileges,
higher expectations for teaching excellence and professional/scholarly achievements, and an
emphasis on instruction and pedagogy for LSOEs when engaging in scholarly activities. The
revisions also aligned the review criteria for LSOEs in APM 210-3 with the Professor series. The
LSOE title was maintained, but campuses were allowed to use “Teaching Professor” or
“Professor of Teaching” as an alternative working title.

UCAP and others have noted that the current wording of Bylaw 55 has fostered inconsistencies
across campuses and departments. Certain departments have granted LSOEs departmental voting
privileges on personnel matters consistent with provisions in Senate Bylaw 55.B that allow
LSOE faculty to vote on others within their own series but not on those within the Professor
series, unless approved by a two-thirds majority of those entitled to vote within the department.
The proposed bylaw amendments seek to address the variability in LSOE voting privileges by
granting all LSOEs full departmental voting rights.

Additionally, the Council has asked Provost Newman to initiate a review of revisions to APM
285 and other applicable sections of the APM to make “Teaching Professor” the official
systemwide title for this series (e.g., Assistant Teaching Professor, Associate Teaching Professor,
and Teaching Professor). If these title changes are approved for the APM, they will be
accompanied by corresponding revisions to the relevant title references in Senate Bylaw 55.

Please submit comments to the Academic Senate office at SenateReview@ucop.edu by December
6, 2023 to allow us to compile and summarize comments for the Academic Council’s December 13
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meeting. As always, any committee that considers these matters outside its jurisdiction or charge
may decline to comment.

Please do not hesitate to contact me if you have additional questions.

Sincerely,

P

L

James Steintrager, Chair
Academic Council

Cc: Senate Division Executive Directors
Executive Director Lin

Encl.
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August 15, 2023

SUSAN COCHRAN, CHAIR
ACADEMIC COUNCIL

RE: PROPOSED CHANGES TO SYSTEMWIDE SENATE BYLAW 55 FOR THE TEACHING
PROFESSOR SERIES

Dear Susan,

The University Committee on Academic Personnel (UCAP) has discussed at length the voting rights of academic
appointees in the Lecturer with Security of Employment (SOE) series. UCAP proposes changes to Senate Bylaw 55
to codify equal departmental voting rights for those in the LSOE series and the Professor series.

UCAP on Senate Bylaw 55

UCAP proposes that Senate Bylaw 55 be revised to give Teaching Professors/LSOEs voting rights within their
departments. At present, those in the Teaching Professor series may vote on others in their own series but not on
those in the Professor series unless so approved by two thirds vote within the department.

Teaching Professors make important contributions to their departments in teaching, service, and scholarly activity
(pedagogical innovation). In recent years the number of Teaching Professors has increased, and their collective
contribution to their departments has thus become greater. UCAP therefore proposes that Teaching Professors have
full voting rights within their departments, and thus be full partners in shaping their departments.

UCAP proposes revisions to Bylaw 55 as outlined in the attached track-changes and clean copies of Bylaw 55. Thank
you for your partnership on these issues. Please do not hesitate to contact me if you have additional questions.

Sincerely,

R N
%\"'Z*{/L,-L,;_ /% - /:A/)’VT/

—-—/r

Francis Dunn, Chair
UCAP

Attachment
Proposed Bylaw 55 changes (track-changes version)
Proposed Bylaw 55 changes (clean version)

cc: UCAP



55. Departmental Voting Rights

A. General Provisions

1.

According to the Standing Orders of the Regents, ". . . the several departments of
the University, with the approval of the President, shall determine their own form
of administrative organization . . ." No department shall be organized in a way
that would deny to any of its non-emeritae/i faculty who are voting members of
the Academic Senate, as specified in Standing Order 105.1(a), the right to vote on
substantial departmental questions, excepting only certain personnel actions as
detailed in Article B of this Bylaw. [See Legislative Ruling 5.67 ] (Am 4 May 95)

In all matters other than those specified in paragraphs 1 to 5 of Article B of this
Bylaw, the right to vote may be delegated to duly elected committees.

B. Designation of VVoting Rights

1.

All tenured faculty in a department have the right to vote on all new departmental
appointments that confer membership in the Academic Senate. Prior to such a
vote, all the non-emeritae/i departmental members of the Academic Senate must
be afforded an opportunity to make their opinions known to the voters.

Professors and Teaching Professors/Senior Lecturers SOE have the right to vote

on all cases of promotion to the ranks of Professor, Professor-in-Residence, and
Professor of Clinical (e. g., Medicine), and Teachlnq Professor/Senior Lecturer

Professors, Teaching Professors/Senior Lecturers SOE, and-Associate Professors,
and Associate Teaching Professors/Lecturers SOE have the right to vote on all
cases of promotion to the ranks of Associate Professor, Associate Professor-in-
Residence, and-Associate Professor of Clinical (e.g. Medicine), and Associate
Teaching Professor/Lecturer SOE. Prefessors;-Assoctate-Professors,-Senior
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For voting purposes, all cases that involve the removal of the Acting modifier
from the title of a member of the Academic Senate shall be treated as promotions
to the rank in question.

All cases of nonreappointments or terminations of Assistant Professors, Assistant
Professors-in-Residence, and-Assistant Professors of Clinical (e.g. Medicine), ef
and Assistant Teaching Professors/Lecturers PSOE Leeturers-and-Senior
Lecturers-shall be voted upon by those faculty eligible to vote on promotions to
the ranks of Associate Professor, Associate Professor-in-Residence, Associate
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Professor of Clinical (e.g. Medicine), and Associate Teaching

Professor/l ecturerorappointments to-the titles Lecturer (SOE) and Senior
Lecturer(SOE SOE), respectively. (Am-5-May-88)

6. All cases of advancement within any rank that confers membership in the
Academic Senate shall be voted upon by those persons entitled to vote on
promotion or non-reappointment to the rank in question under the provisions of
Paragraphs 2 to 5 of this Article B. (En 4 May 1995)

7. Innone of the instances specified in Paragraphs 1 to 5 of this Article B may the
right to vote be delegated to a committee. The actual method of voting shall be
determined by the eligible voters; subject, however, to the provision that no voter
may be denied the option to require a secret ballot. In cases of advancement
within rank, the eligible voters for each rank in question shall either follow the
same procedures used for promotions and non-reappointment or may, by two
thirds majority vote and subject to the approval of the divisional Committee on
Academic Personnel or its equivalent, delegate the authority for such actions to a
duly elected committee or other agency, or adopt some other method acceptable
to the divisional Committee on Academic Personnel or its equivalent. Any such
method or delegation of authority shall remain in effect for at least one calendar
year (twelve months). Thereafter, upon the request of any faculty member entitled
to a vote on the cases in question under the provisions of Paragraph 6 of this
Avrticle B, the eligible voters shall reconsider the question of how such cases shall
be handled. (Am 4 May 1995)

8. The tenured faculty members of a department shall establish the method by which
personnel matters other than those listed in Paragraphs 1 to 6 of this Article B are
determined. The method adopted must have the approval of the divisional
Committee on Academic Personnel or its equivalent.

C. Extension of Voting Privileges to non-Emeritae/i Faculty

Voting privileges on personnel matters within any department may be extended to one or
more of the classes of non-Emeritae/i Academic Senate members of that department, as a
class, who are not otherwise entitled to vote under the provisions of paragraphs 1 to 6 of
Article B of this Bylaw, upon at least a two-thirds majority vote by secret ballot of those
faculty entitled to vote on the cases in question under the provisions of paragraphs 1 to 6
of Article B of this Bylaw. Any extensions of the voting privilege under this Article C
must remain in effect for at least one calendar year (twelve months); thereafter, any
faculty member entitled to a vote on the cases in question under the provisions of
paragraphs 1 to 6 of Article B of this Bylaw may request reconsideration. Following a
request for reconsideration, and prior to any subsequent vote on the cases in question, the
Chair or other appropriate departmental officer shall put the question of renewal of
privileges to a vote. An extension of voting privileges will be renewed only upon at least
a two-thirds majority vote by secret ballot of those faculty entitled to vote on the cases in



question under the provisions of paragraphs 1 to 6 of Article B of this Bylaw. (Am 4 May
95)[See Leqislative Ruling 5.67 ]

D. Rights and Privileges of Emeritae/i Faculty (En 4 May 95)

1. Emeritae/i members of the Academic Senate retain membership in the
departments to which they belonged at the time of their retirement. They do not
have the right to vote on departmental matters, except as provided in this Article
D.

2. With the exception of personnel actions, Emeritae/i members of the department
have the right to receive the same notice of meetings as other Academic Senate
members. They have the right of access to materials relevant to those meetings,
the privilege of the floor at those meetings, and the right to make their opinions
known to the voting members.

3. Emeritae/i, while recalled to service in a department from which they have retired,
regain voting rights on all departmental matters, except personnel matters, during
the period of such service. They may be accorded voting privileges on personnel
matters only as a class consisting of all recalled Emeritae/i and only as specified
in paragraph 4.c of this Article D.

4. Additional privileges in a department from which they have retired may be
extended, either to all Emeritae/i as a class of the whole, or to all Emeritae/i
recalled to active service, during the period of such service, as follows.

a. Voting privileges on all non-personnel matters may be extended to all
Emeritae/i upon a majority vote by secret ballot of the total non-Emeritae/i
Academic Senate membership of that department.

b. The privilege of notice of meeting on personnel actions, access to
materials, and/or privilege of the floor may be extended to Emeritae/i upon
at least a two-thirds majority vote by secret ballot of those faculty entitled
to vote on the cases in question under the provisions of paragraphs 1 to 6
of Article B of this Bylaw.

c. Voting privileges on personnel matters may be extended to Emeritae/i
upon at least a two-thirds majority vote by secret ballot of those faculty
entitled to vote on the cases in question under the provisions of paragraphs
1 to 6 of Article B of this Bylaw.

I.  Any extensions of privilege to Emeritae/i under paragraph 4 of this
Article D must remain in effect for at least one calendar year
(twelve months); thereafter, any faculty member entitled to a vote
on the question of an extension of privilege under the provisions of
paragraph 4 of this Article D may request reconsideration.
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Following a request for reconsideration, and prior to any
subsequent vote on the cases in question, the Chair or other
appropriate departmental officer shall put the question of renewal
of privileges to a vote. An extension of privilege will be renewed
only under the procedures specified for the initial extension of
voting privileges by paragraph 4 of this Article D.

a. Other Units. In Divisions or schools or colleges where the
term "department” is not used, this Bylaw refers to those
units from which academic appointments and promotions
are recommended to administrative officers. (Am 2 Dec 81)



55. Departmental Voting Rights

A. General Provisions

1.

According to the Standing Orders of the Regents, ". . . the several departments of
the University, with the approval of the President, shall determine their own form
of administrative organization . . ." No department shall be organized in a way
that would deny to any of its non-emeritae/i faculty who are voting members of
the Academic Senate, as specified in Standing Order 105.1(a), the right to vote on
substantial departmental questions, excepting only certain personnel actions as
detailed in Article B of this Bylaw. [See Legislative Ruling 5.67 ] (Am 4 May 95)

In all matters other than those specified in paragraphs 1 to 5 of Article B of this
Bylaw, the right to vote may be delegated to duly elected committees.

B. Designation of Voting Rights

I.

All tenured faculty in a department have the right to vote on all new departmental
appointments that confer membership in the Academic Senate. Prior to such a
vote, all the non-emeritae/i departmental members of the Academic Senate must
be afforded an opportunity to make their opinions known to the voters.

Professors have the right to vote on all cases of promotion to the ranks of
Professor, Professor-in-Residence, and Professor of Clinical (e.g., Medicine).
Professors and Senior Lecturers with Security of Employment (SOE) have the
right to vote on all cases of appointment or promotion to the rank of Senior
Lecturer (SOE). (Am 5 May 88)

Professors and Associate Professors have the right to vote on all cases of
promotion to the ranks of Associate Professor, Associate Professor-in-Residence,
and Associate Professor of Clinical (e.g. Medicine). Professors, Associate
Professors, Senior Lecturers (SOE) and Lecturers (SOE) have the right to vote on
all cases of appointment to the rank of Lecturer (SOE). (Am 5 May 88).

For voting purposes, all cases that involve the removal of the Acting modifier
from the title of a member of the Academic Senate shall be treated as promotions
to the rank in question.

All cases of nonreappointments or terminations of Assistant Professors, Assistant
Professors-in-Residence, and Assistant Professors of Clinical (e.g. Medicine), or
Lecturers and Senior Lecturers, shall be voted upon by those faculty eligible to
vote on promotions to the ranks of Associate Professor, Associate Professor-in-
Residence, Associate Professor of Clinical (e.g. Medicine), or appointments to the
titles Lecturer (SOE) and Senior Lecturer (SOE), respectively. (Am 5 May 88)
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6. All cases of advancement within any rank that confers membership in the
Academic Senate shall be voted upon by those persons entitled to vote on
promotion or non-reappointment to the rank in question under the provisions of
Paragraphs 2 to 5 of this Article B. (En 4 May 1995)

7. In none of the instances specified in Paragraphs 1 to 5 of this Article B may the
right to vote be delegated to a committee. The actual method of voting shall be
determined by the eligible voters; subject, however, to the provision that no voter
may be denied the option to require a secret ballot. In cases of advancement
within rank, the eligible voters for each rank in question shall either follow the
same procedures used for promotions and non-reappointment or may, by two
thirds majority vote and subject to the approval of the divisional Committee on
Academic Personnel or its equivalent, delegate the authority for such actions to a
duly elected committee or other agency, or adopt some other method acceptable
to the divisional Committee on Academic Personnel or its equivalent. Any such
method or delegation of authority shall remain in effect for at least one calendar
year (twelve months). Thereafter, upon the request of any faculty member entitled
to a vote on the cases in question under the provisions of Paragraph 6 of this
Article B, the eligible voters shall reconsider the question of how such cases shall
be handled. (Am 4 May 1995)

8. The tenured faculty members of a department shall establish the method by which
personnel matters other than those listed in Paragraphs 1 to 6 of this Article B are
determined. The method adopted must have the approval of the divisional
Committee on Academic Personnel or its equivalent.

C. Extension of Voting Privileges to non-Emeritae/i Faculty

Voting privileges on personnel matters within any department may be extended to one or
more of the classes of non-Emeritae/i Academic Senate members of that department, as a
class, who are not otherwise entitled to vote under the provisions of paragraphs 1 to 6 of
Article B of this Bylaw, upon at least a two-thirds majority vote by secret ballot of those
faculty entitled to vote on the cases in question under the provisions of paragraphs 1 to 6
of Article B of this Bylaw. Any extensions of the voting privilege under this Article C
must remain in effect for at least one calendar year (twelve months); thereafter, any
faculty member entitled to a vote on the cases in question under the provisions of
paragraphs 1 to 6 of Article B of this Bylaw may request reconsideration. Following a
request for reconsideration, and prior to any subsequent vote on the cases in question, the
Chair or other appropriate departmental officer shall put the question of renewal of
privileges to a vote. An extension of voting privileges will be renewed only upon at least
a two-thirds majority vote by secret ballot of those faculty entitled to vote on the cases in
question under the provisions of paragraphs 1 to 6 of Article B of this Bylaw. (Am 4 May
95)[See Legislative Ruling 5.67 |

D. Rights and Privileges of Emeritae/i Faculty (En 4 May 95)
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Emeritae/i members of the Academic Senate retain membership in the
departments to which they belonged at the time of their retirement. They do not
have the right to vote on departmental matters, except as provided in this Article
D.

With the exception of personnel actions, Emeritae/i members of the department
have the right to receive the same notice of meetings as other Academic Senate
members. They have the right of access to materials relevant to those meetings,
the privilege of the floor at those meetings, and the right to make their opinions
known to the voting members.

Emeritae/i, while recalled to service in a department from which they have retired,
regain voting rights on all departmental matters, except personnel matters, during
the period of such service. They may be accorded voting privileges on personnel
matters only as a class consisting of all recalled Emeritae/i and only as specified
in paragraph 4.c of this Article D.

Additional privileges in a department from which they have retired may be
extended, either to all Emeritae/i as a class of the whole, or to all Emeritae/i
recalled to active service, during the period of such service, as follows.

a. Voting privileges on all non-personnel matters may be extended to all
Emeritae/i upon a majority vote by secret ballot of the total non-Emeritae/i
Academic Senate membership of that department.

b. The privilege of notice of meeting on personnel actions, access to
materials, and/or privilege of the floor may be extended to Emeritae/i upon
at least a two-thirds majority vote by secret ballot of those faculty entitled
to vote on the cases in question under the provisions of paragraphs 1 to 6
of Article B of this Bylaw.

c. Voting privileges on personnel matters may be extended to Emeritae/i
upon at least a two-thirds majority vote by secret ballot of those faculty
entitled to vote on the cases in question under the provisions of paragraphs
1 to 6 of Article B of this Bylaw.

1. Any extensions of privilege to Emeritae/i under paragraph 4 of this
Article D must remain in effect for at least one calendar year
(twelve months); thereafter, any faculty member entitled to a vote
on the question of an extension of privilege under the provisions of
paragraph 4 of this Article D may request reconsideration.
Following a request for reconsideration, and prior to any
subsequent vote on the cases in question, the Chair or other
appropriate departmental officer shall put the question of renewal
of privileges to a vote. An extension of privilege will be renewed



only under the procedures specified for the initial extension of
voting privileges by paragraph 4 of this Article D.

a.

Other Units. In Divisions or schools or colleges where the
term "department" is not used, this Bylaw refers to those
units from which academic appointments and promotions
are recommended to administrative officers. (Am 2 Dec 81)
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