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December 3, 2025 
 
Julio Frenk 
Chancellor, UCLA  
 
Darnell Hunt 
Executive Vice Chancellor and Provost, UCLA 
 
Re:  Resolution on Information Technology Accountability, Transparency, and Shared Governance 
 
 
Dear Chancellor Frenk and Executive Vice Chancellor and Provost Hunt, 
 
At the November 13, 2025, meeting of the Legislative Assembly of the Los Angeles Division of the UC 
Academic Senate, members approved (106 votes cast: 104 Approve, 2 Oppose; 98% approval) the enclosed 
Resolution on Information Technology Accountability, Transparency, and Shared Governance. 

 
On behalf of the divisional Legislative Assembly, I transmit the resolution and ask for your response to the 
specific requests below, which include numerical citations to the resolution for your reference. 
 
Given that the Senate itself or Senate Faculty separately have previously made most of these requests, we 
respectfully ask for a substantive response by December 19, 2025. 
 

1. Pause implementation of One IT until it addresses the concerns raised by faculty about the 
initiative; (#8) 
 

2. Reverse the transfer of IT staff reporting lines from academic units to central administration; (#8) 
 

3. Include a formal academic impact assessment evaluating the potential effects on research, 
teaching, and faculty governance before implementation of all new campus IT plans; (#8) 
 

4. Ensure that all faculty have the opportunity to meaningfully participate in the assessment, design, 
and implementation of any One IT initiatives, and establish new procedures to guarantee 
substantive Senate authority and responsibility in decisions affecting teaching, research, and 
service; (#9) 
 

5. Provide data by December 12, 2025, substantiating the claim that One IT will increase “equity;” 
(#10) 
 

6. Disclose the total costs associated with recent campus-wide technology initiatives, including the 
Ascend project, explain how you will restructure administrative oversight to prevent recurrence of 
governance failures, and identify how you will ensure accountability for future IT projects; (#11) 
 

7. Establish a balanced Joint (Administration and Senate) Governance Committee on Academic 
Information Technology and Data—building upon the unimplemented recommendations of the 

DMS 4



   
 

Page 2 of 2 
 
 

2016 Data Governance Task Force Report and the 2022 CDITP Shared Governance 
Recommendations—to oversee campus IT and data initiatives, ensure early and substantive Senate 
participation in all major IT decisions, require that future projects align with the University’s 
research and teaching mission, with durable Senate authority and responsibility in policy 
development and day-to-day governance of academic computing. (#12) 

 
On behalf of the over 250 members of the Legislative Assembly representing over 3,900 Senate Faculty at 
UCLA, we appreciate your attention to this important resolution that reflects Faculty’s commitment to the 
academic mission of research, teaching, and service. 
 
Sincerely, 
Megan McEvoy 
Chair, Los Angeles Division of the UC Academic Senate 
 
Encl. 
 
Cc:  Kathy Bawn, Immediate Past Chair, Los Angeles Division of the UC Academic Senate  

April de Stefano, Executive Director, Los Angeles Division of the UC Academic Senate  
Tim Groeling, Vice Chair/Chair Elect, Los Angeles Division of the UC Academic Senate 

 Emily Rose, Assistant Provost and Chief of Staff to the Executive Vice Chancellor and Provost, UCLA 
 Julie Sina, Chief of Staff to the Chancellor, UCLA 
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November 2025 
 
Submitted by:  
Isabella Arzeno-Soltero, Assistant Professor in Civil and Environmental Engineering 
Matthew Fisher, Associate Professor of English 
Kaily Heitz, Assistant Professor of Geography 
Jennifer Jay, Professor in Civil and Environmental Engineering 
Gregory Leazer, Associate Professor of Information Studies 
Greg Okin, Professor and Chair of Geography 
 

Executive Summary 
 
This resolution reaffirms the Academic Senate’s statutory authority and responsibility under Regents’ 
Bylaw 40, Standing Order 105.2, and UCLA Bylaw 50.4 to participate in decisions affecting the 
University’s research and teaching mission. It responds to the breakdown of consultation and oversight 
in campus information technology (IT) initiatives, including the One IT consolidation. Drawing on the IS-3 
Electronic Information Security Policy, the 2016 Data Governance Task Force Report, and the 2022 
CDITP Shared Governance Recommendations, it calls for a pause in One IT, academic impact 
assessments for new IT projects, disclosure of costs, and the establishment of a permanent Joint 
Governance Committee on Academic Information Technology and Data to ensure transparency, 
accountability, and shared governance in all future IT decisions. 
 

Resolution on Information Technology Accountability, Transparency, and Shared Governance 

 
1. Whereas under Regents’ Bylaw 40 and Standing Order 105.2, the Academic Senate has the 

authority and responsibility to participate in the formulation and administration of University 
policy, particularly in matters that directly affect teaching, research, and public service; 

2. Whereas the UCLA Academic Senate Bylaws, including Bylaw 75.5 (Committee on Data, 
Information Technology, and Privacy), assign to the Senate advisory responsibility for 
information technology and data-related decisions that bear upon the academic mission; 

3. Whereas the University of California’s IS-3 Electronic Information Security Policy identifies as its 
governing principle that information security practices must enable the academic mission and 
ensure that risk management occurs in proportion to academic and research needs; 

4. Whereas the 2016 UCLA Data Governance Task Force Report and the May 2022 Committee on 
Data, Information Technology, and Privacy (CDITP) Recommendations on IT Shared Governance 
both affirmed that effective IT governance necessitates formal, ongoing faculty participation; 
called for a balanced joint Senate–Administration Board on Privacy and Data Protection; and 
recommended the establishment of structured consultation procedures, public documentation 
of IT decisions, and meaningful faculty representation on all major campus IT governance 
bodies—recommendations that remain unimplemented; 

5. Whereas the September 7, 2025 Letter from UCLA Chairs and Directors Regarding One IT 
warned that the initiative, announced without consultation during the summer, would “put 
faculty research and teaching programs at risk” and urged that “UCLA faculty, through the 
appropriate Senate governance structures, [should] assess the proposal’s potential benefits and 
risks,” and called for a pause on its implementation, and whereas the October 8, 2025 response 
from EVCP Hunt and the October 21, 2025 town hall with AVC Michael Beck and CIO Lucy 
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Avetisyan did not meaningfully or substantially address the concerns of faculty regarding the 
One IT administrative initiative; 

6. Whereas multiple campus-wide technology projects in recent years have been marked by 
delayed implementation, escalating costs, and inadequate oversight—revealing systemic 
weaknesses in governance, communication, and accountability for initiatives that directly affect 
the research and teaching mission of the University, and reducing trust and confidence for 
future administrative projects; 

7. Whereas the UC Assembly of the Academic Senate, on June 12, 2025, adopted a systemwide 
Resolution on Use of Trellix and Similar Monitoring Software calling for its suspension because 
of the threat it poses to academic freedom, privacy, and research integrity, and yet as of 
November 2025 there has been no formal response from UC President Milliken or UC CIO Van 
Williams, a silence that further erodes faculty trust and underscores the breakdown of 
transparent engagement between UC leadership and the Academic Senate; 

8. Be it resolved that the administration pauses implementation of One IT until it addresses the 
concerns raised by faculty about the initiative; that they reverse the transfer of IT staff reporting 
lines from academic units to central administration undertaken unilaterally without faculty 
advice or consent; and that all new campus IT plans include a formal academic impact 
assessment evaluating their potential effects on research, teaching, and faculty governance 
before implementation; 

9. Be it resolved that UCLA ensures that all faculty have the opportunity to meaningfully 
participate in the assessment, design, and implementation of any One IT initiatives, and that 
new procedures be established to guarantee substantive Senate authority and responsibility in 
decisions affecting teaching, research, and service; 

10. Be it resolved that CIO Avetisyan and AVC Beck provide data by December 1, 2025, 
substantiating the claim that One IT will increase “equity”; 

11. Be it resolved that the Chancellor and appropriate administrative officers disclose the total costs 
associated with recent campus-wide technology initiatives, including the Ascend project, explain 
how administrative oversight will be restructured to prevent recurrence of governance failures, 
and identify how accountability will be ensured for future IT projects and restore trust; 

12. Be it finally resolved that the administration and the Academic Senate, through CDITP, the 
Committee on Committees, and the Executive Board, establish a balanced Joint Governance 
Committee on Academic Information Technology and Data—building upon the unimplemented 
recommendations of the 2016 Data Governance Task Force Report and the 2022 CDITP Shared 
Governance Recommendations—to oversee campus IT and data initiatives, ensure early and 
substantive Senate participation in all major IT decisions, require that future projects align with 
the University’s research and teaching mission, with durable Senate authority and responsibility 
in policy development and day-to-day governance of academic computing. 
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