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___________________________________________________________________________
March 7, 2022
Michael Levine, Interim Executive Vice Chancellor and Provost
Gregg Goldman, Vice Chancellor and Chief Financial Officer
Re: Interdisciplinary Education Ad Hoc (IEAH) Committee Report
Dear Interim EVCP Levine and VC/CFO Goldman,
On behalf of the Executive Board, I am writing to share this report with your offices so that you may
address the challenges facing interdisciplinary education at UCLA. Enclosed please find the Report of the
Interdisciplinary Education Ad Hoc Committee (IEAH Report) of the UCLA Academic Senate. Charged by
former Academic Senate Chair Michael Meranze, the IEAH Report was submitted to the Executive Board
on August 2, 2021. In addition to the endorsement of the Executive Board, the Council on Research,
Undergraduate and Graduate Councils, and the Council on Planning and Budget, reviewed the report.
The IEAH Report describes the manner in which inadequate support for interdisciplinary programs has
undermined them and resulted in decreased numbers of cross-listed classes on offer. Many of the
findings are familiar from previous reports, including lack of stable funding, space issues, limited FTE
devoted solely to interdisciplinary centers, and so on. Lack of stability and predictability also makes longterm planning difficult, leading to a continuous struggle to maintain program vitality and viability.
Recommendations to Administration
The IEAH Report includes numerous recommendations to both Administration and the Academic Senate
to ensure that interdisciplinary education and research have the support they need to thrive at UCLA.
Below we have highlighted the recommendations for your respective areas (please see discussion of
some of these recommendations below):
•

The campus should lift the moratorium on the creation of new Centers for Interdisciplinary
Instruction (CIIs). The committee found that while not appropriate for all interdisciplinary
activity, CIIs are the most stable and sustainable form of interdisciplinary unit. Unlike
Interdepartmental Programs (IDPs) and Free Standing Minors (FSMs), CIIs can hold FTEs, which
allows for stable faculty and enables long-term planning. In the cases where a program does not
aim to become a CII, similar sustainable practices should apply.

•

Articulate Interdisciplinary education as a key priority for the university, enabled by the new
budget model.

•

The administration should establish predictable, documented revenue streams for all IDPs and
FSMs. These must include stable specific teaching resources. The Associate Vice Chancellor for
Academic Planning and Budget should provide a report on these revenue streams to the
Graduate and Undergraduate Council by June 2023, when the new budget model will have been
in effect for a complete academic year.
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•

Sufficient and stable sources of funding must be established for all interdisciplinary programs to
enable long-term planning. To facilitate this stability, a Vice Chancellor level position reporting
directly to the Executive Vice Chancellor/Provost should be created and endowed with
substantial resourcing for interdisciplinary programs. The job description, authorities, and
funding model for this position should be developed in close coordination with the
Undergraduate and Graduate Council and should consider the weaknesses identified in the
construction of the recently disestablished Office of Interdisciplinary and Cross Campus Affairs.

•

The administration should also recognize and provide revenue from teaching performed within
interdisciplinary units. Importantly, summer teaching revenues should be redirected to the
programs that are offering the course and not to the instructors’ home departments.

•

Direct the Development Office to designate dedicated staff to fundraise for interdisciplinary
programs.

Centers for Interdisciplinary Instruction (CIIs)
Similar to the Graduate Council, Executive Board members were generally supportive of the
recommendation to lift the moratorium on the creation of new Centers for Interdisciplinary Instruction
(CIIs) in connection with the recommendation that units should be resourced adequately; however,
some members expressed concerns that lifting the moratorium would not solve the problem for existing
units who may not have the necessary resources for long- term operation.
Bruin Budget Model and Interdisciplinary Education
The advent of the Bruin Budget Model (BBM) provides an opportunity to rethink how the University
incentivizes and supports collaborative interdisciplinary work in general, and IDPs in particular. Much
work remains to develop specific mechanisms to promote and sustain such work. We suggest that the
incentives built into the BBM target both the IDPs and the home departments of participating faculty,
rather than the home departments alone. Reliable mechanisms should be specified to support the
programs as a whole, and not just the faculty, a detail that seems to be missing from the current budget
model. Such mechanisms should apply to both self-supporting and state-supported programs, and to
IDPs as well as to free-standing minors, for which funding currently depends on largess of deans.
We urge Administration to continue its work on the incentive structure of the BBM, not only to
eliminate existing barriers but to create positive incentives. The campus needs more than a plan that
will support our current efforts to accommodate and expand interdisciplinary education: we need a plan
that is structured to incentivize creative thinking and to facilitate development of programs we have not
yet imagined, and to sustain these programs once they are underway. Such planning is thus essential if
UCLA is to retain its reputation as a leader in teaching and research.
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Sincerely,

Jessica Cattelino
Chair
UCLA Academic Senate
Encl. [final report, chart of all relevant units]
Cc:

April de Stefano, Executive Director, UCLA Academic Senate
Emily Rose, Assistant Provost and Chief of Staff to the EVCP
Jeff Roth, Associate Vice Chancellor, Academic Planning and Budget
Roger Wakimoto, Vice Chancellor for Research and Creative Activities
Shane White, Immediate Past Chair, UCLA Academic Senate
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August 2, 2021
To:

Shane White, Chair
Academic Senate

Re:

Report of the Interdisciplinary Education Ad Hoc Committee

The Interdisciplinary Education Ad Hoc (IEAH) Committee has concluded its work as charged by
Academic Senate Chair Michael Meranze on March 12, 2020. As an ad hoc committee of the Executive
Board, the committee was charged with reviewing the state of interdisciplinary education programs and
structures at UCLA and reporting to the Executive Board with recommendations to the Graduate and
Undergraduate Councils and Executive Vice Chancellor/Provost. Our final report and recommendations
are enclosed on the unanimous endorsement of the committee.
To maintain the momentum generated by this report, I recommend that the Executive Board (1) forward
the report and recommendations to the administrators mentioned and interviewed as part of the
committee work; and (2) consider convening an implementation committee. The implementation
committee should continue to interface with the administration, possibly as a joint ad hoc committee of
(or with liaisons from) the Council on Planning and Budget and the Undergraduate and Graduate
Council. Such a committee would be charged with monitoring the effects of the new budget model on
interdisciplinary education and working with Senate committees and the administration on the
implementation of the committee’s recommendations. If convened, I would recommend Professor Felix
Schweizer to chair such a committee; he has demonstrated dedicated leadership and expertise in this
space and would be a strong advocate for the interests of interdisciplinary programs and faculty.
If you have any questions, please do not hesitate to contact me at gober@chem.ucla.edu and the
Interdisciplinary Education Ad Hoc Committee Analyst Taylor Lane Daymude at
tlanedaymude@senate.ucla.edu.
Sincerely,

Jim Gober, Chair
Interdisciplinary Education Ad Hoc Committee

Enclosure
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Introduction 

TheInterdisciplinaryEducationAdHoc(IEAH)CommitteewasconvenedbyAcademicSenateChair
MichaelMeranzeinMarch2020toaddresscurrentandfuturechallengesfacinginterdisciplinary
educationatUCLA.Theestablishmentofthiscommitteewasprompted,inpart,bysignificantchangesin
statefinancialsupportandanewcampusbudgetmodel. 

Thecommitteemembershipincludedfacultyfrominterdisciplinaryprogramsacrosscampus.The
committeeheldninemeetingsandmetwithwide-rangingrepresentativesfromcampusadministration
andinterdisciplinaryprograms.Guestsincluded: 

ChrisErickson,SeniorAssociateViceProvostandDirector,InternationalInstitute 
CindyFan,ViceProvost,InternationalStudiesandGlobalEngagement 
AnthonyFriscia,Director,UCLAClusterPrograms 
MiguelGarcia‐Garibay,Dean,PhysicalSciences 
GreggGoldman,ViceChancellorandChiefFinancialOfficer 
LeighHarris,DirectorofCurricularInitiatives,UndergraduateEducationInitiatives 
DarnellHunt,Dean,SocialSciences 
TracyJohnson,Dean,LifeSciences 
BrianKite,InterimDean,SchoolofTheater,FilmandTelevision 
HannahLandecker,Director,InstituteforSocietyandGenetics 
KelseyMartin,Dean,SchoolofMedicine 
GregoryPayne,Director,GraduateProgramsinBioscience 
JeffRoth,AssociateViceChancellor,AcademicPlanningandBudget 
DavidSchaberg,Dean,Humanities 
EileenStrempel,Dean,SchoolofMusic 
RonSugano,AssistantViceProvostandCFO/CAO,InternationalInstitute 
BrookeWilkinson,DirectorofAcademicInitiatives,UndergraduateEducationInitiatives 
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Summary 

TheInterdisciplinaryEducationAdHoc(IEAH)Committeeisatleastthesixthcommitteeestablishedover
thelast44yearswiththechargeofidentifyingandaddressingthechallengesfacedbyinterdisciplinary
educationprogramsatUCLA.ThemostrecentreportoftheSenateTask-forceoninterdisciplinary
programs(2007)identifiedthefollowingkeychallenges: 
1
 .Lackofsupportfunds 
2.Lackofstablefaculty 
3.Inabilitytosecureandplanteachingevenoneyearinadvance 
4.Inabilitytoconductlong-rangeplanningfortheintellectualdevelopmentofthe 
interdisciplinaryprogrambecausethereareoftennosecurefacultylines 
5.Thecoursebuy-outmodelmakesinterdisciplinaryprogramstooexpensive 
6.Linesofadministrativeauthorityandfinancialresponsibilityareoftenconfusing(whichDeanis
inchargeiftheinterdisciplinaryprogramincludesfacultyfromseveraldivisionsorfromtwoor
threedifferentschools) 
7.Lackofspaceforinterdisciplinaryprogramfacultyandstudentstointeract 

TheIEAHCwasdismayedtofindthattheseproblemspersisttovaryingdegrees,dependingonthe
program.However,thecommitteefoundthatthenewbudgetmodel,wherebyresourceallocationhas
anactivity-basedcomponent(ex:teachingandresearch)andapriorities-basedcomponentgivesthe
universityauniqueopportunitytoimplementlastingchangesinsupportofinterdisciplinaryteaching,
learning,andservice.Unfortunately,themodelalsohasthepotentialtoleaveinterdisciplinaryprograms
vulnerabletofundingshortages. 
InterdisciplinaryeducationatUCLAhasastronghistoryofprovidingintellectualvibrancyandinnovation.
Programsdevelopedaroundinterdisciplinaryeducationprovideopportunitiesfornewcollaborations
andnewprogramsthatstimulatefacultyandstudents.Onmanyoccasions,theseinteractionshave
resultedinnewundergraduateandgraduateprograms,centersforinterdisciplinaryinstruction(CIIs)and
evennewdepartments.Thiscommitteewasimpressedtimeandtimeagaininitsmeetingswithvarious
Deansregardingboththehistoryofinterdisciplinarystudies,aswellascurrentactivitiesandinitiatives
acrossdepartmentsandacrossschools.Theseprogramsareofteninitiatedbyhighlymotivatedfaculty,
wishingtobringnewinteractionsthatareonlypossiblewhentraditionaldepartmentaland
school/collegeboundariesarecrossedtocreateofferingsthatstudentsfindcompelling. 
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CommitteeF indings 

InterdisciplinaryStructures 

Therearecurrently13graduateIDPs(excludingBiosciences)distributedasfollows:Humanities(1),
InternationalInstitute(3),LifeSciences(3),SchoolofMedicine(2),PublicHealth(1),SocialSciences(3).
TheGraduatePrograminBioscienceshas7IDPs.TheseBioscienceprogramsdrawextensivelyonfaculty
inbothLifeSciencesandtheSchoolofMedicine.Thereare10undergraduateIDPsasfollows:
Humanities(1),InternationalInstitute(3),LifeSciences(2),Music(1),PhysicalSciences(1),Social
Sciences(2).TherearetwoCentersforInterdisciplinaryInstruction(CIIs),theInstituteforSocietyand
GeneticsandtheInstitutefortheEnvironmentandSustainability.Therearealsocurrently15Free
StandingMinors(FSMs)asfollows:CenterforCommunityLearning(1),Humanities(5),International
Institute(2),Music(1),LifeSciences(1),PhysicalSciences(1),PublicAffairs(2),PublicHealth(1),School
ofArtsandArchitecture(1). 

Thecommitteeconductedanextensiveassessmentof63AcademicSenate8-YearProgramReviewsfor
interdisciplinaryprogramsandunitsandidentifiedtwothemesthatwerecommontothesereviews: 
1. Lackoflong-termfundingcommitmentsmakesplanningdifficultfromyeartoyear. 
2. Free-StandingMinorscriticallysufferfromalackofstaffsupport,sufficientspaceallocations,
anddedicatedfaculty. 

Meetingswithadministratorsandfacultyrevealedasetofpositiveexperiences,includingexciting
scholarshipandexternalrecognition/prestige,andasetofconsistentconcerns,whichechoedthe
findingsofpreviousreviews.Interdisciplinaryunitsfinditparticularlychallengingtothriveinthefaceof
unstablefundingsources;lackofspaceinwhichtomeetandbuildcommunity;andalackofsupport
stafftohandlethevast,time-consumingadministrativetasksrequired. 

Thehistoryofinstabilityfortheseprogramsisespeciallyprevalentwhentheprogram’sfacultyaredrawn
fromdifferentunits.Inthecasesthecommitteediscussed,theresourcesforsummerteaching,for
example,weregrantedtothefacultymember’shomedepartment,therebydeprivingtheIDPor
Free-StandingMinorfromcriticalrevenuesources.Withoutstability,itishardtopredicttheneedfor
courseofferingsandthenumberofinstructors,whichyieldsadditionalstresstofacultyaswellas
additionalstresstostudentswhocannotalwaysaccessthecoursestheyneedtofulfilldegree
requirements. 

Itisimportanttonotethatdespitethesechallenges,everyfacultymemberandadministratorthe
committeespokewithwashighlysupportiveofinterdisciplinaryeducation.Theyexpressedsheerdelight
attheintellectualcommunityandacademicinnovationthatismadepossiblewhentheirprogramsrun
well.Manyofthemcontinuetopursueinterdisciplinaryteachingandservicedespiteseverebureaucratic
andfinancialchallenges.Thecommitteerecognizesthecrucialvalueofthisworkforthemissionofa
publicuniversityandweaskthattheAdministrationprioritizesuchinterdisciplinaryendeavors. 
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StrategicUtilizationofInterdisciplinaryStructures 

Thecommittee’sthoroughreviewmadeitclearthatinterdisciplinaryprogramsarevitallyimportant
intellectualresourcesoncampus.Theyarethehometosomeofthemostinnovativeteachingand
researchhappeningatUCLA.Intellectually,educationally,andacademically,thesesuccessfulprograms
offerfacultyandstudentsopportunitiestoresearch,teach,andlearncreatively. 

Itappearsthatthenewactivity-basedbudgetislikelytoleaveinterdisciplinaryprogramsthreatenedby
revenueshortageswhichwillimpairstabilityandgrowth.ThisisofparticularconcernforIDPsand
free-standingminors(FSMs)thatdonothaveadocumentedandsustainablesourceoffunding.Alikely
scenarioisthattheseprogramswillbeimpairedincapturingresourceswithinthenewbudgetmodel. 

CharacteristicsofSuccessfulInterdisciplinaryUnits 

Amongthekeyattributesofasuccessfulinterdisciplinaryunit,themostimportantisfunding.Without
dedicatedfundingstreams,UCLArisksalmostrandomsurvivalofinterdisciplinaryunits.Survivalwithout
dependablefundingstreamsfallstocommittedbutlargelyuncompensatedfaculty,supportive(or
unsupportive)whimsofcolleges,schoolsordepartments,word-of-mouthinterest(or
misunderstandings)amongstudents,andapatchworkofinconsistentandunpredictablecurricular
activities.Withthenewbudgetmodelimplementation,thetimeisidealtorestructurehowtoprovide
dependablefinancialresourcestonotonlyindicatethatinterdisciplinarityisheretostayinmultiple
dimensionsandformsbutalsotogrowandevolvesuchentities.Aswasdescribedtothea
 dhoc
committee,thecurrentbudgetmodelhasresultedinmodestsupportofinterdisciplinaryprograms(not
quitezero,butreasonablyclose)inrecentyears.Underthenewmodel,thereisroomforspecific
identificationofmechanismsforsupport–eitherattheEVCdiscretionarylevelortoprovidespecific
incentivesandmetricsatthedepartmentallevel. 

Interdisciplinaryscholarshippromisestobethefutureoflearningandinnovation.Thenewbudget
modelcanincentivizeinterdisciplinaryunitsunlinkedwitha(orany)department,schoolorcollege.The
ever-increasingriseinstudentspursuingmorethanonemajorwithoneormoreminor(s)demonstrates
thedemandforinterdisciplinarylearning.Callsforinterdisciplinaryproposalsatlocal,state,andfederal
levelscontinuetoemergeandsomeevenrequiresuchdiversecollaboration.Thecommitteewas
impressedwiththehistoryofinterdisciplinarystudies(thatcreatedinnovativeprograms,someofwhich
evolvedintodepartments)aswellascurrentactivitiesacrossdepartmentsandacrossschools. 

Thesecondkeyattributeofasuccessfulinterdisciplinaryprogramisahighlymotivatedfaculty,wishing
tobringnewinteractionsthatareonlypossiblewhentraditionaldepartmentalandschool/college
boundariesarecrossedtocreateofferingsthatstudentsfindcompelling.Evenhere,however,itis
fundingthatwillsustaintheseeffortsandallowthemtodevelopintoprograms.UCLAneedstoreflect
thisstrongdemandforinterdisciplinaryunitswithaformalfundingstructureandothercomponentsthat
originatedinacademiaforstrictlydisciplinaryentities. 
4 9
DMS


It’stimetorestructuretheverybasisforteachingandknowledgedevelopmentatuniversitiesto
embraceinterdisciplinaryunitsasthecoreinsteadofasadd-ons. 

Thethirdcommonalityofsuccessfulinterdisciplinaryprogramsisthecreativeuseofacademicandstaff
personnelopportunitiesandadministrativestructures.ExamplessuchastermchairsintheFoodStudies
Minorallowkeyfacultytobuy-outcoursesfromtheirhomedepartmentstodevelopandteachcourses
intheinterdisciplinaryprogram.SharedstaffandadmissionsfunctionsintheGraduateProgramsin
BiosciencesandtheInternationalInstitutecreatecostsavings.Sharedstaffalso,critically,develop
expertiseinthenuancesofadministeringandsupportinginterdisciplinaryunits.Inallcases,the
importanceofhavingdocumentationoffinancialandadministrativecommitments,includingrevenuefor
teaching,space,andadministrativesupportiscritical.Interdisciplinaryunitslendthemselvestomore
chaosthantraditionalacademicdisciplines,because,bydefinition,theydonothave“departmental”
operations.Thus,administrativeflexibilityisoftheessence.Administrativeflexibilitypertainstothe
allocationofspaceandstaffaswellastotheirdailyfunctioning.Successfulunitshavetheseallocations
tailoredtothespecificinterdisciplinaryunits’needs,andareclearlydelineated.Somemayneedto
physicallyco-existinthesamespaceforoptimalteachingandresearch.Othersmaydofinewithbeing
geographicallydispersed.Interdisciplinaryunitswithsuccessfulstaffsupportdevelopboutiquetraining
tobalancethedifferencesinhowdisciplinaryandinterdisciplinaryunitsoperate.Thedevelopmentof
commoninterdisciplinarystaffresourceswouldbenefitbothinterdisciplinaryunits,andthedepartments
theyinterfacewith.Suchstaffs’skillswilltranscendcurricula,research,andpromotionoffaculty.The
cultivationofaninterdisciplinarystaffwillsupporttheprofessionaldevelopmentofthestaff,efficiency
ofinterdisciplinaryprograms,recognitionofinterdisciplinaryservice,andfiscalresponsibilityof
universityresources. 

Fourth,successfulinterdisciplinaryprogramsfosterstrong,sustainingpartnershipswithdeansand
departments.Successfulprogramshavehadaccesstocoursereleaseresources,andfosteredstrong
partnershipswithfacultyhomedepartmentstoapprovecoursereleases.Deansareoftensupportiveof
interdisciplinaryscholarship,butfaceadministrativebarriers.UCLAneedstoleadindevelopingprotocols
andmodelsforincentivizinginterdisciplinaryteachingandresearchaswellasestablishaminimal
fundingbaseonparwithotherestablishedunitsoncampusincludingdepartments,schools,and
colleges.Historically,engagingwithinterdisciplinaryunitscouldbeviewedasdilutingtheeffectiveness
ofthedepartmentalmission.However,asresearchbecomesanever-moreinterdisciplinaryand
collaborativeenterprise,departmentsthatcontributetosucheffortsmayreaprewardsintermsof: 
1. facultysatisfactioninconnectingwithstudentsthatmaynototherwisebeintheir‘siloed’
classroom; 
2. fertilizationofcross-disciplinaryresearchleadingtocollaborativeresearchproposals,training
grantsetc.; 
3. recognitionascontributingtointerdisciplinaryworkattheintellectualforefrontduringreview
processes. 
Successfulinterdisciplinaryprogramspartnerwithdepartmentsthatrecognizetheseclearbenefits. 
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DevelopmentofNewInterdisciplinaryPrograms 

Guidelinesforminimumresourcingshouldbedevelopedforeachtypeofprogram.Thesestandard
resourcesshouldbeflexibleinaccommodatingtheneedsofthevariousinterdisciplinaryprograms.Each
willhavecommonelementsidentifiedabove:students,staff,faculty,space,administrativeandfinancial
aspects.Eachmayrequiredifferinglevelsofcommitmentandsupportforthevariouscategories.For
example,allprogramswillneedsubstantialstaffsupportforadministrationoftheprogram.Some
programswillneedtohaveaformaladmissionsprocesswhileotherswillhavetocoordinatestudents
pursuingtheprogramrequirements(e.g.GraduateIDPsmayhavetheirownadmissionsprocess,while
FSMsmayhaveundergraduatestudentspetitiontojointheirFSMprogram).Eachinterdisciplinaryunit
needsatleastonestaffmemberdesignatedastheformalliaisonwiththedisciplinaryunitsandwho
overseestheirrelations,complementarity,andresourcesharingwhenapplicable. 

Interdisciplinaryprogramsappearinmanydifferentconfigurationswithvaryingdegreesofformality.
Newcombinationswilllikelyemerge.Likewithadministrationandspace,flexibilityisrequiredbutsoisa
commoncoreofguidelinesontheestablishmentandreviewofthem.Theseguidelineswillbedynamic
andneedtocontinuallyadapttonewstructuresanddemands.Newinterdisciplinaryunitsmaynotonly
developbutalsocombine,inpartorwhole,withotherdisciplinaryandinterdisciplinaryunits.Assuch,
thecreationandreviewofthemwillrequireagreaterfrequency,mostlikely,andbeshorterthanthe
established8-yearreviewsofacademicunits.Morefrequentreviewsareintendedtoprovidethe
programswithmorefrequentopportunitiesforadvocacywiththeadministrationandtoensurethatthe
programsremainhealthy.Itisnottheintentiontooverburdeninterdisciplinaryunitswithacademic
programreviews,andiftheotherrecommendationsinthisreportareimplementedsuccessfullythen
morefrequentreviewsmayceasetobenecessary. 

AlthoughinformationexistsondefiningandcharacterizingexistinginterdisciplinaryunitsatUCLA,it
presentsasunwieldy.Oneideaistocreatemoreofavisualtopologyinwhichthespecifictypesof
interdisciplinaryunitsappearinrelationtooneanother.Suchtopologiesmayappearindifferentforms
withoneillustratingthedifferenttypesofinterdisciplinaryunitsandtheirrequiredresourcesandothers
illustratingtheirenrollmentsizes.Forexample,ifaninterdisciplinaryunitemergedfromanother
interdisciplinaryunit,thetopologycanreflecttheirrelationshipaswellasrevealwhatresourceswere
extendedorduplicated,ifatall,inthisevolution.Moreover,giventhedynamicnatureof
interdisciplinaryunitsdescribedabove,preconceived,possiblepathsoftheirevolutionshouldbe
outlined.Descriptionofthesepathwayswouldbeaccompaniedbydescriptionsofwhatwouldbe
requiredtomovefromonestate(e.g.IDP)toanother(e.gdepartment)withanemphasisonproviding
guidanceastowhatresourceswouldberequired(again,financial,space,etc.)forthetransitionfrom
onetypetoanotherandwhattheprocesswouldbeforthattransition(academicsenatereview,etc.). 
Proposalsfornewinterdisciplinaryprogramsandunitsmustsufficientlyaddress: 
A. Studentissues,suchas: 
a. Howstudentsarerecruitedintotheprogram. 
b. Howtheyentertheprogram(e.g.throughaformaladmissionsprocessorthroughsome
othermechanismsuchaspetitioningtheprogram,etc.). 
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B.

C.

D.

E.

c. Curriculumrequirementsincludingminimumcoursehours,anyrequiredcourses,
possibleelectivestomeetrequirements,etc. 
d. Otheritemsneededtofulfilprogramrequirements(e.g.undergraduateCapstone
projectsorgraduateprogramrequirementssuchasqualifyingexams,advancementto
candidacy,dissertationrequirements,finaloralexams,etc.). 
e. Financialsupportofstudents,whichmayrangefrommodestsupportforlabfeesfor
Capstoneprojectstofullsupportfortuition,feesandstipendsforgraduatestudents. 
f. Howstudentswillbeadvised,guided,mentoredintheprogramtomeetprogram
requirements(fromfacultyandstaff). 
Staffissues,suchas: 
a. Identificationoftasksneedingstaffsupportfortheprogram(admissions,student
advising,arranginginstruction,trackingnumbersofstudentsintheprogram,
graduations,subsequentpositions,etc.) 
b. NumberofstaffFTErequiredtocarryoutadministrativeworkforprogram 
c. Stafftrainingrequiredtosupporttheprogram(howtosupportanFSMorIDP),andhow
thistrainingwilldifferfromdepartmentalstaffstraining. 
d. Financialsupportforstaffincludingidentificationandcleararticulationofresources. 
Facultyissues,suchas: 
a. Recruitmentandestablishmentoffacultyidentifiedwiththeprogram(formalaffiliation,
formalvotingprocessesforfacultytoparticipateintheprogram,etc.). 
b. Identificationoffacultytoteachvariouscourses(and/orifthereareminimumteaching
orotherrequirements–suchasstudentmentoringorsupervision-forparticipationin
theprogram). 
c. Addressissuesregardingteachingcreditandhowitwillberecognized(especiallyfor
multi-listedcourses)betweenhomedepartmentandinterdisciplinaryprogramand
articulateagreementsmade. 
d. Identifyifthereareanyfinancialresourcesforfacultyparticipatingintheprogram(All
interdisciplinaryprogramsshouldhavearticulatedfacultyresourcesavailable). 
Space 
a. Identificationofspacerequirementsincluding: 
i.
Spaceneededforinstruction 
ii.
Spaceneededforresearch 
iii.
Spaceneededforstaff 
iv.
Spaceneededforfacultyandstudents 
v.
Identificationofavailablespaceforprogramtouse(ifknown) 
ProgramAdministration 
a. Thisshouldidentifyhowtheprogramwillbeadministeredsuchas: 
i.
Byaprogramdirector–howthatpersonwillbeappointedandwhattheir
responsibilitiesare.
ii.
TheCommitteetoAdministertheIDP,itscomposition,andareaswithinits
purview. 
iii.
Howtheprogramwillinteractwithrelateddepartments,school(s)orcollege(s) 
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F.

b. Howtheprogramwillcarryoutitsvariousfunctionsincluding: 
i.
Recruitmentandadmissionsofstudents 
ii.
Recruitmentandparticipationoffaculty
iii.
Curriculardecisions(e.g.viaacurriculumcommittee) 
iv.
Studentadvisingandmentoring 
v.
Equity,DiversityandInclusionactivities 
FinancialResources 
a. Identifyfinancialneedssuchassupportforstaff,students,faculty,spaceandother
uniquerequirements. 
b. Identifysourcesofsupporttomeettheseneeds–asmentionedabove,thisis
fundamentaltothesustainedsuccessofanyinterdepartmentalprogram. 
i.
Supportingdepartments 
ii.
Philanthropicifavailable 
iii.
Traininggrants 
iv.
GraduateDivisionfunds 
v.
AllocationsfromFundsFlowdirectlytotheinterdisciplinaryprogram(fromEVC) 


KeyChallengesforInterdisciplinaryUnits 

Financial: 
InterdisciplinaryMajorsandMinorsare‘free-floating,’yetcampus-endorsed,educationalentities.The
revenuegeneratedthroughfeesandtuitiongotohomedepartmentsoffaculty.MostIDPsneedto
negotiateformoneyandfacultytimewithdepartmentchairs.Thereisnoincentivebeyondgoodwillfor
IDPchairstoreachacrossboundariesandengagefacultyinmoresiloedenvironments(Anderson,David
GeffenSchoolofMedicine,etc.),particularlyattheundergraduatelevel.Thisposesachallenge
especiallyforentry-levelcoursesthatmightbeless‘fun’andalotmoreworktodevelopthanpresenting
lecturesthatareatthecenterofinterestofaparticularfaculty. 

Procedural: 
Therearenodirectionsavailablethatwouldguidefacultyandadministratorsincreatingeachtypeof
interdisciplinaryendeavor.Currently,muchtimeandenergyiswastedonre-discoveringapproaches,
proceduresandrules.Providingapathfortheinitialcreationofaninterdisciplinaryunitandbenchmarks
formoving‘uptheladder’fromsmallerunitstolargerlevelsoforganizationwouldbehighlybeneficialin
helpingtoremovethesebarriers. 

Conclusions 

AtUCLAaswithotherUCs,facultycontrolthecurriculum.Differentdisciplinaryfacultyalreadyco-exist
insingulardisciplinarydepartments,schoolsandcolleges,andtheuniversitycurriculumshouldanddoes
reflecttheseinterdisciplinarystructures.Yet,interdisciplinaryfacultyremainasmallpercentageof
faculty.Interdisciplinaryfacultystruggletoteachdiscipline-specificcoursesthatarenotfromtheirown
discipline.Clearpoliciesandprotocolsneedtoguidebothfacultyandthebroaderacademicstructuresin
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makinginterdisciplinarityanintegralandnotsupplementalpartofUCLA’scoreteachingandresearch.To
accomplishintegratinginterdisciplinaryunitsformally,allneedtohaveatleastpartialFTEsallocated,
encouragedteachingtimefromacrosscampusentities,andchangestothepromotionandadvancement
processtopromoteandrecognizeinterdisciplinaryteaching.Suchincentivestoteachneedtobeatleast
equivalenttocurrentincentivestodointerdisciplinaryresearch.Infact,asidefromspacegrantedto
originalacademicunitssuchasdepartments,schools,andcollegesforbothresearchandteaching,
interdisciplinaryunitsneedtohavetheirownspaceforteaching. 

Ratherthanlookingbackwardathowsuchprogramswere/arecurrentlyfunded(whichseemstovary
dependingonhow/wheneachunitwasinitiallyinstantiated),thecommitteerecommendsthatthe
universitylookforwardwithaneyetothenewbudgetmodel.Revenuestreamsoughttotracknotjust
thedepartmentfromwhichthefacultyteach,butalsotheinterdisciplinaryunit,eitherasafixedamount
asafunctionofeachstudent’stuition,oraratiobetweentheinterdisciplinaryunitandthehome
department. 

CentersforInterdisciplinaryInstruction(CIIs)seemtopresentalogicalapproachtoaddressingtheissues
facedbymanyinterdisciplinaryunits.Incentivizingtimecommitmenttointerdisciplinaryenterprises
couldcomethroughtheformationoforganizationalunitssuchasCIIsinwhichcontributionsare
formalized/recognized.TheCenterforSocietyandGeneticsservesasanexample.FormalizedCIIscanbe
usedto‘setthetone’and‘providethemeetingroom’forbridgingsuchcultures.CIIscan‘legitimize’
requestsforinterdisciplinaryinstruction,e.g.acrossdivisions.Forexample,whywouldaprofessorinthe
BusinessSchoolagreetoteachaBiologycourse?Iftherequestcomesfromarecognized
interdisciplinarycenterand‘thoughtleader,’itcancarrymoreweightandpromisesagreatersenseof
recognition.Further,interdisciplinaryworkcutsacrossdivisionsandschoolsthathavedifferentstaffing
andcompensationrequirements.Again,CIIscanaddresssomeoftheseissuesbyprovidingacoreof
dedicatedstaffandfacultywhocannavigatetheremainingchallengessuchasdistributingcompensation
acrossdivisions.CIIs,ascomparedtoothernon-departmentalunits,canofferFTEsandJoint
appointments. 

ThenewbudgetmodelmightalsoprovidetheExecutiveViceChancellor/Provostwithfundsthatcould
beusedtosupportespeciallysmallerinterdisciplinaryunitsthatmightnotteachlargecourses.
Unfortunately,atthemoment,itisstillunclearpreciselyhowtheEVC/Pfundswillbedispensedand
what‘bargainingpower’interdisciplinaryunitswillhave. 
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Recommendations 
ToensurethatinterdisciplinaryeducationandresearchhavethesupporttheyneedtothriveatUCLA,
thecommitteesubmitsthefollowingrecommendations: 

TotheExecutiveViceChancellor/Provost,ViceChancellorforAcademicPlanningandBudget,the
UndergraduateandGraduateCouncil,andtheLegislativeAssembly: 
1. ThecampusshouldliftthemoratoriumonthecreationofnewCentersforInterdisciplinary
Instruction(CIIs).Thecommitteefoundthatwhilenotappropriateforallinterdisciplinary
activity,CIIsarethemoststableandsustainableformofinterdisciplinaryunit.Unlike
InterdepartmentalPrograms(IDPs)andFreeStandingMinors(FSMs),CIIscanholdFTEs,which
allowsforstablefacultyandenableslong-termplanning.Inthecaseswhereaprogramdoesnot
aimtobecomeaCII,similarsustainablepracticesshouldapply. 

TotheExecutiveViceChancellor/ProvostandViceChancellorforAcademicPlanningandBudget: 
1. ArticulateInterdisciplinaryeducationasakeypriorityfortheuniversity,enabledbythenew
budgetmodel. 
2. Theadministrationshouldestablishpredictable,documentedrevenuestreamsforallIDPsand
FSMs.Thesemustincludestablespecificteachingresources.TheViceChancellorforAcademic
PlanningandBudgetshouldprovideareportontheserevenuestreamstotheGraduateand
UndergraduateCouncilbyJune,2023,whenthenewbudgetmodelwillhavebeenineffectfora
completeacademicyear. 
3. Sufficientandstablesourcesoffundingmustbeestablishedforallinterdisciplinaryprogramsto
enablelong-termplanning.Tofacilitatethisstability,aViceChancellorlevelpositionreporting
directlytotheExecutiveViceChancellor/Provostshouldbecreatedandendowedwith
substantialresourcingforinterdisciplinaryprograms.Thejobdescription,authorities,and
fundingmodelforthispositionshouldbedevelopedinclosecoordinationwiththe
UndergraduateandGraduateCouncilandshouldconsidertheweaknessesidentifiedinthe
constructionoftherecentlydisestablishedOfficeofInterdisciplinaryandCrossCampusAffairs. 
4. Theadministrationshouldalsorecognizeandproviderevenuefromteachingperformedwithin
interdisciplinaryunits.Importantly,summerteachingrevenuesshouldberedirectedtothe
programsthatareofferingthecourseandnottotheinstructors’homedepartments. 
5. DirecttheDevelopmentOfficetodesignatededicatedstafftofundraiseforinterdisciplinary
programs. 

TotheCouncilonAcademicPersonnel 
6. Developmechanismstobetterrecognizeinterdisciplinaryserviceduringtheacademicpersonnel
reviewprocess. 

TotheGraduateandUndergraduateCouncilandtheCouncilonPlanningandBudget 
7. ApprovalsfornewIDPsandFSMsshouldarticulatestablefundingsourcesandaformalized
commitmentinthisregardfromtheadministration.Financialandadministrativecommitments
fromDeansshouldalwaysbewrittenandmadeexplicit. 
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8. IfanIDP,FSM,orCIIisoperatingonspokenorinformalcommitmentsatthetimeofanAcademic
ProgramReviewoftheunit,theReviewshouldnotbecloseduntilthecommitmentismade
explicitlyinwriting,atthediscretionoftheCouncils. 
9. RecognizeandencouragedonorrelationsduringAcademicProgramReviews. 
10. ConsiderestablishingstandardsforinitiatingAppendixVactionsforunitswhichnolongerhave
committedfacultyorenrolledstudents. 
11. Considertemporarilyimplementinganinterdisciplinaryunitreviewcyclethatisshorterthanthe
standard8-yearreviewstoprovidegreateroversightandinteractionwithinterdisciplinaryunits
andtheirdeans. 
12. Developavisualtopologyorflowchartinwhichthespecifictypesofinterdisciplinaryunits
appearinrelationtooneanother.Suchtypologiesmayappearindifferentformswithone
illustratingthedifferenttypesofinterdisciplinaryunitsandtheirrequiredresourcesandothers
illustratingtheirenrollmentsizes.Thetopologyshouldalsoprovidearoadmapforhowand
underwhatcircumstancesaninterdisciplinaryunitshouldconsiderdevelopingintoadifferent
structure. 
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